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ELABBIHG STAFF, OFFICE OF LOGISTICS 
Assigned Fuction and Major Objectives -FY 195^ 

COLD HAS RESPORSIBILITIES - (On Annual Basic ) 

1. P re para tion of the logistics portion of Annex "C" to 
to the Clandestine Services General Plan for Cold War. 

2. Development of the logistics portions of Section III of 
the Country Appendicies (in coordination with the CSFB 
and Area Division personnel). 

3. P rep ara tion of the Logistics Annexes to Project Plans 
before submission to the PRC (In coordination with Area 
Division personnel ) . 

k. Assist Area Divisions in preparation and subadsBion of 
Annual Logistical Forecast 

5. Development of Experience data, usage factors, etc, for 
planning and forecasting future requirements . 

6. Development of Strategic Reserve Materiel estimates for 
Cold War Emergency operations . 

EOT WAR HESPCBSXBUnTBS - (On Annual Basis) 

l. Base Development Planning - (in coordination with other 
support elements and the PPC Staff). 

2. Review and recommendations on Annex } Unconventional 
Warfare Annexes to military theater of CUC War Plans. 

3. Development and revision of Strategic Materiel Reserves 
for Hot War use. 

k. Emergency mobilisation planning for the Office of 
Legist ice. 
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5. Participation with JCS and FPC in military theater level review 
a nd coor din ation of force strength and materiel estimates . 

6 * Development of Logistics Annex to CIA Global War Plan . 

T* Participation in field trips to CISC areas to assist 
Agency Senior War Planners ana Country War Planners. 

8 . Develop charters and SCOPES for operation and administration 
of the major and forward support bases 
GBtSBAL RESPONSIBILITIES - (On a continuing basis) 

1 . Participate in activities of the EE/? Materiel Board, 
at the Executive Committee and Working Group level. 

£, Development of an integrated system of reporting on 

logistical activities between the field and headquarters, 

3, Develop or Initiate action to secure basic policies and 
standards necessary in the planning of logistical support 
to Agency operations . 

k. Furnish technical logistics guidance and assistance to 
major Agency planning elements* 
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